
A fairy tale



let’s call her SVETA… who had 32 years of 
teaching experience. She started the year with 
a large ninth grade alef group of 35 pupils.

She was very sad because…



What do I mean by difficult? Well…
◦ They were noisy

◦ They had no study habits

◦ They were disrespectful

◦ They didn’t respond to authority

◦ They didn’t do homework

◦ And lots of other nasty things……



She thought that she was a bad teacher.

She thought that she had lost her touch.

She was tired and very, very sad.



It’s them or me!

I must take CONTROL of this class!

But how?





 How to call parents:

1. Say something nice about the pupil.

2. Tell them how much you care.

3. Explain the problem.

4. Speak softly and calmly.

5. Use words like “I’m worried… I’m surprised”, not 
“I’m angry”



 How to make clear rules:

1. Choose only two or three rules like “only one 
person speaks at a time in this class” and “raise 
your hand if you want to speak”.

2. Be firm, consistent, and fair.



…….. And stuck to it religiously!



◦ Examples of record-keeping:















 How to have private talks:

1. Find time

2. Be supportive and assertive

3. Request good behavior

4. Appeal to their ego



 How to personalize feedback:

Linor, your work is better than last time. Well done! 
Sveta (77%)

Shimon, you should have studied more for the test. 
Next time will be better! Sveta (50%)





◦ How not to give up:

mmmmmmmmmm………..

Good question………..



 How to do group work:

1. You decide on the groups. Make a clear list and 
don’t let them manipulate you

2. Give each pupil a clear role according to their 
ability (checker, reader, leader)

3. Leave answer keys on your table for group leader 
to use on finishing each section



 How to give lots of success oriented tasks:

1. Don’t cook for your family

2. Don’t do any cleaning at home

3. Work very very hard

4. Take in every piece of work they do and give it 
back corrected the next lesson.



 How to use humor and soul:

1. Allow yourself to be yourself.

2. Smile sometimes but not too often.

3. Reward a pupil once in a while.

4. Compliment the “bad” guys and you’ll win them 
forever

5. Laugh with them occasionally.

6. Give them pep talks and tell them how much you 
care

7. Remember that you are the adult!





1. She was punctual

2. She graded work fast

3. She showed that she was organized



Things started to improve, but they are still not 
perfect….

Sveta is still racking her brains for ways to get them 
to LEARN!



Sveta is Ora!



Sveta persevered till the end of the year. It was 
never 100% good, but she achieved

 Control

 A learning environment

 Respect from the pupils

 And she managed to survive the year!




